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Masterclass overviewMasterclass overview::

The transition to net-zero is a new reality that is facing many companies and more importantly 
many manufacturers. The global goal of net-zero by 2050 is still debated by many but coming 
regulations and taxes are showing that this is a topic that companies can no longer ignore. This 
TWIMS Masterclass considers how the manufacturing sector’s conventional ways of operating 
are going to be challenged by the rapid emergence of carbon border taxes, green regulations 
and Environmental, Social and Governance (ESG) reporting frameworks. We will unpack what the 
implications of these changing regulations will be and how quickly they are going to be felt by the 
South African manufacturing sector. 

The masterclass will examine the pertinent issues surrounding the net-zero transition and will apply 
a range of strategic tools to help businesses understand how they should be positioning themselves 
and preparing their business models for the coming disruptions.

Topics covered in the masterclass will be the following:
• What Carbon Border Adjustment Mechanisms are and who is implementing them
• Carbon pricing and trading
• How to track and trace carbon in your organisation
• Which new technologies are going to help in the net-zero transition
• Regulation and market expectations

The masterclass will include an examination of case studies of organisations that have done well 
and are considered leaders in the net-zero transition space. 
 
Learning outcomes:Learning outcomes:

The day is structured to ensure all participants secure:
• An understanding of the global carbon commitments and targets
• An understanding of the global net-zero drivers of change within manufacturing and their link to 

firm-level business models
• An opportunity to identify and apply strategic tools to engage with the net-zero transition
• An understanding of the building blocks/plan of action to start addressing carbon within 

manufacturing organisations.

Participants will receive a TWIMS Green Manufacturing Masterclass Attendance certificate. 
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Professor Steve Evans is the Head of Cambridge University Centre 
for Industrial Sustainability with 30 years of experience in improving 
industrial performance. Steve worked in industry for 12 years starting at 
Marconi Radar Systems and ending as Engineering Systems Manager 
at the world leading ejection seat company Martin-Baker Engineering, 
responsible for design and manufacturing improvement. Steve remains 
industrially active as co-founder of multiple cleantech start-ups. 
 
At Cambridge Steve has secured over $20M in funding, always in 
direct collaboration with industry, where he has extensive experience 
in designing, building and delivering industry-academia research

Professor Steve Evans: Professor Steve Evans: 

 

partnerships with organisations including Toyota Europe, Nissan Europe, Airbus, Marks & Spencer, 
Unilever, General Motors, Morgan Cars, plus many smaller manufacturers. Under his leadership 
the Centre has worked with over 300 companies. 

Throughout his academic career Steve has demonstrated the capacity to build research 
collaborations to deliver high quality use–inspired research underpinned by innovative 
fundamental research. Member of Academia Europaea, the leading academy of Europe.

Guest Speakers: Guest Speakers: 

Dr. Michael Mehling is Deputy Director of the MIT Center for Energy 
and Environmental Policy Research and a Professor at the University 
of Strathclyde Law School. He is also a non-executive director with 
Ecologic Institute in Berlin, a Manager of the Konrad-von-Moltke 
Fund in Berlin, and a founding board member of Ecologic Institute in 
Washington DC, the Blockchain & Climate Institute (BCI) in London, 
and the European Roundtable on Climate Change and Sustainable 
Transition (ERCST) in Brussels.

In his work, Michael focuses on comparative and international climate 
policy design and implementation, including its intersections with

Dr. Michael Mehling: Dr. Michael Mehling: 

 

environmental, energy, and trade policy. On these topics, he has coordinated research projects for 
international organizations, government agencies, private companies and civil society organizations 
in North America, Europe, and the developing world. He has advised decision makers in over a 
dozen countries, testified before or briefed legislators in the United States, the United Kingdom, 
and the European Union, and served as an expert in several climate litigation cases. 

Michael’s research has been published in the leading peer-reviewed journals on international 
law, environmental law and policy, and climate and energy policy. He founded and serves as 
co-Editor-in-Chief of the Carbon & Climate Review (CCLR), the first academic quarterly journal 
focused on climate change law and regulation, and is a member of the editorial board of several 
other academic journals. Trained as a lawyer – with a law degree from the University of Constance, 
and postgraduate LL.M. and Ph.D. degrees from the University of Helsinki – and admitted to the 
bar in the European Union, he is a German and American citizen, and has lived for extended 
periods in Europe, the United States, and Latin America.
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Masterclass cost:Masterclass cost:

The masterclass cost is R4,000 per participant. This is fully inclusive of all refreshments, teas, and 
lunch on the 9th of June, as well as all stationery. The cost excludes accommodation.

Venue and accommVenue and accommodatiodation:on:

The masterclass is run at the TWIMS campus, 74 Everton Road, Kloof. Accommodation is available 
on-site at an additional cost. Visit the TWIMS website (www.twimsafrica.com) for further details. 

Applications:Applications:

Participation is limited to 40 executives. Application for participation can be made online at www.
twimsafrica.com. Masterclass enquiries can be directed to andrea.govender@twimsafrica.com.

The masterclass is facilitated by Liesel Kassier, the Metair Head of 
Green Manufacturing at TWIMS. Liesel has worked in the sustainability 
sector for the past 15 years. She has a Development Finance Masters 
(Summa Cum Laude) completed in 2019 from the Frankfurt School 
of Finance and Management and a BCom Honours (Economics) 
completed Cum Laude from UKZN. Liesel is currently undertaking her 
PhD through a partnership between the University of Sussex and the 
University of Johannesburg and is focusing on developing a resilience 
indicator for organisations. Prior to joining TWIMS, Liesel worked at 
the Council of Scientific & Industrial Research (CSIR) where she led a 
range of green and renewable energy research projects. Liesel has 

Masterclass facilitator: Masterclass facilitator: 

 

Who should attend?Who should attend?

Senior manufacturing managers and executives and public-sector executives with manufacturing 
portfolios. The masterclass will be taught at a post-graduate level.

also worked in provincial government as a Green Economy specialist and chaired the Premier’s 
working group on Renewable Energy. In 2020 Liesel was a finalist in the REN21 Steve Sawyer 
Memorial global award for leading African individuals involved in Renewable Energy and was a 
panelist at the London Climate Action Week. 

APPLY NOW
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